IMPORTANT!

COPPERFIELD NEIGHBORHOOD ASSOCIATION MEETING

ATTENDANCE NEEDED FROM ALL HOMES WITHIN COPPERFIELD

Copperfield Neighbors: 


The Board of Directors of the Copperfield Neighborhood Association has called a special meeting of the members for June 20th, 7pm at the Copperfield Clubhouse.  The purpose of this meeting is to cover the following items:

1) Approve revisions to the Bylaws of the Copperfield Neighborhood Association – the existing bylaws generally date back to the beginnings of the association.  Some revisions were made in 2003 to accommodate the purchase of the clubhouse/pool facilities, but the bulk of the bylaws have remained unchanged.  After careful consideration and taking into account comments from many of the members at the September 2006 Annual meeting, the board took an action to restructure and revise the bylaws.  The revisions reflect what the board believes to be the needed revisions to effectively manager the affairs of the neighborhood.  Attached to this notice is a complete revision of the bylaws for your review.  Also included is a summary of the major revisions.  The revisions have been approved by the Board of Directors and will be presented to the membership at this special meeting for discussion and approval.
2) Confirmation/Clarification of the Association Dues and the Payment Schedule – The board will ask the members to clarify the setting of the $200 assessment fee and the due date for the annual assessment.

(Continued - See Reverse Side)
3) Discussion of Speed Limit Changes and Traffic Signal – the board is in receipt of a request from within the neighborhood to ask the city to revise the speed limit on Copper Run Blvd to 25 MPH.  In addition, a concern has been expressed about the need for a traffic signal at Copper Run/Clays Mill due to the development planned for Clays Mill Ext in Jessamine County.  The Board will ask for discussion of both of these issues by the membership.
4) Discussion of Elections to be held in September – there are a number of board members that will not be seeking another term on the Board.  A discussion of the election process will take place at this meeting.

I cannot stress enough the importance of your attendance at this special meeting.  In order for us to conduct a productive and efficient meeting, the members need to attend.  We will ask that each household sign in prior to the meeting so that we can have an accurate count of the attendance.

Thank you in advance for attending.

Jim Pauley
President, Copperfield Neighborhood Association
president@copperfieldlex.org
Copperfield Website:  www.copperfieldlex.org
Highlights of Revisions to the Bylaws of the Copperfield Neighborhood Association

1. Complete editorial revision including numbering and arrangement of sections.

2. [3.1.2.3] Clarifies that elected directors take office at the conclusion of the meeting when the election is held.

3. [3.1.3.3] Clarifies that the board is permitted to establish any operating rules or procedures that they deem necessary to effectively govern the association.  The procedures cannot conflict with the bylaws.

4. Clarifies quorum requirements for both the board and for meetings of the membership.

5. [3.1.4.3] Requires that the President of the association be elected separate from the board of directors.  This will eliminate the situation where the newly elected directors are left with task of deciding who the President will be.  The neighborhood, through the election process, will determine who the President shall be.  The subsequent clauses also make it clear that the candidates for President can also be on the ballot as a director.  This will permit candidates that are not successful in their bid for President to still serve the association as a director if they receive enough votes.

6. [3.1.4.5] Clarifies that the election shall be by written ballot unless the slate of directors is equal to the number of openings.  In that event, a hand vote of the membership is permitted.  This will save the members time in completing ballots that are unnecessary.

7. [4.1.1] Clarifies that the Board of Directors can meet as often as necessary, but must meet at least once every 12 months.

8. [4.1.2 and 4.1.3] Requires that all meetings of the Board of Directors be open to the membership.  Executive session is only permitted when necessary to discuss the removal of a board member for misconduct.

9. [4.1.6 and 4.1.7]  Requires that notice be given to all directors when a meeting of the board is planned.  The language in 4.1.7 is designed to establish an objective of board meetings being announced on the website at least 7 days prior to the meeting.  The language also recognizes that this is not always practical because it may be necessary for the board to meet on very short notice if events dictate.

10. [4.2.1.2] Requires that the annual meeting be held in September or October and that the board shall determine this date at least six months prior to the meeting. The previous bylaws set the date as the second Tuesday of September, but this was a very limiting factor on being able to pick the best date for the neighborhood based on the events that are occurring at that time.  This also helps to ensure that all of the board of directors can be in attendance to answer questions from the members. The six months advance notice is believed to be sufficient notice for planning for the meeting.

11.  [4.2.1.5] Allows notification of the members to be by written notice either delivered or mailed to each residence or by posting of signs at each entrance to the neighborhood.

12. [4.2.4.3 and 4.2.4.4] Maintains the current requirement that business brought before the membership requires a majority vote of the members in attendance for approval and that any change in the assessment requires 2/3 affirmative for approval.

13. [4.2.4.5] Permits voting by proxy provided the proxy is delivered to the clubhouse at least two days prior to the meeting.

14.  [5.1.6] Establishes the requirement that the board develop and approve an annual budget prior to January 31st of each calendar year.  The budget shall also be made available to any member upon request.

15. [5.1.7] Maintains the $1,000 per month limit on expenditures that are outside of the categories established in 5.1.8.

16. [5.1.8] Adds clarifying language that establishes the categories of expenditures that are exempt from the $1,000 per month limits.

17. [5.1.9]  Maintains the current requirement that the funds collected from the Annual Association Dues cannot be used for the operational expenses, maintenance, repair or upkeep of the pool.

18. [5.2] Provides the requirements for operation of the pool and the method by which the facilities committee shall report to the board on the operation of the pool.

19. [5.6]  Outlines the requirements for collecting the annual assessment and establishes late fees for payments due more than 30 days.  In addition, it makes clear that the association can recover attorney’s fees and court costs for any incurred legal action.

20. [6.2] Makes clear that should the association pursue legal action for compliance with the deed of restrictions, it may recover attorney fees and court costs associated with the legal action.

21. [Section 7]  Places the operation of the facilities committee directly into the bylaws rather than part of an Appendix as they are in the existing bylaws.

22. [10.1.1] Maintains the requirement that revisions to the bylaws requires an affirmative vote of 100 members of the Association.

The Bylaws of the Copperfield Neighborhood 
Association, Inc.

Revised as of June 2006
Approved by the Board of Directors on June 1, 2006

Approved by the Association Members on __________

(Date to be inserted upon approval)

1. General Provisions
1.1. Definitions

1.1.1. Association – the term “Association” used in this document refers to the Copperfield Neighborhood Association.

1.1.2. Board – the terms “Board” and “Board of Directors” refers to the Copperfield Neighborhood Association Board of Directors.

1.1.3. Corporation – the term “Corporation” used throughout this document refers to the Copperfield Neighborhood Association, Inc.

1.2. Principal Office – the principal office of the Corporation in the Commonwealth of Kentucky shall be located in the Copperfield Neighborhood in the city of Lexington in Fayette County. 

1.3. Registered Office – the Registered Office of the Corporation may be, but need not be, identical with the Principal Office.  The address of the office may be changed from time to time by the Board. 
1.4. Deed of Restrictions – the Deed of Restrictions of the Copperfield Neighborhood are adopted as part of these bylaws.

2. Membership
2.1. Every person who is an owner of record of a fee simple or undivided interest in any residential lot within the Copperfield Neighborhood shall be a member of the Association.

2.2. Any person or entity that holds an interest merely as a security for the performance of an obligation shall not be a member.

2.3. A member shall be deemed to be in good standing if all assessments, fees or other obligations owed to the Association have been paid, as described in these bylaws or in the Deed of Restrictions.

3. Board of Directors and Officers

3.1. Board of Directors

3.1.1. General Powers – the business and affairs of the Corporation shall be managed by its Board of Directors

3.1.2. Number and Tenure
3.1.2.1. The number of directors of the Corporation shall consist of not less than three (3) and not more than seven (7) directors. 

3.1.2.2. Each director shall hold office for a one (1) year term until his or her successor is elected.
3.1.2.3. Elected directors shall take office at the conclusion of the meeting at which the election has taken place.

3.1.3. Function

3.1.3.1. The Board of Directors shall be responsible for the appropriation of all funds of the Corporation in accordance with Section 5 of these bylaws.

3.1.3.2. The Board of Directors is authorized to take any and all actions they deem necessary to enforce the terms, conditions and covenants of the Deed of Restrictions.

3.1.3.3. The Board of Directors may establish at their discretion specific policies and procedures necessary to carry out their function and the business of the corporation.  Any established policies and procedures shall not conflict with these bylaws.
3.1.4. Election of Directors

3.1.4.1. Election of the Directors shall take place at the annual meeting of the membership of the Association.

3.1.4.2. A quorum [see Section 4.2.3] shall be required for voting. Should a quorum not exist, the existing Board of Directors shall call another meeting within 30 days for the purposes of completing the election.

3.1.4.3. Candidates for president shall be elected by the membership separate from the other directors.  The candidate receiving the most votes shall be the President of the Association.  The candidates for President shall also be permitted to have their name on the ballot as a director.  This is intended to allow for candidates not elected as President to be elected as a director.
3.1.4.4. For the director positions other than President, the number of candidates equal to the number of directors, who receive the most votes, will be deemed the winners.  In the instance where the candidates for President are also shown as candidates for director, the candidate receiving the most votes for President shall not be included in the determination of the number of other directors receiving the most votes.
3.1.4.5. The voting for president and directors shall be by written ballot unless the slate of candidates is equal to the number of positions to be filled.  The slate shall clearly identify the proposed President.  In that case, a hand vote at the annual meeting shall be deemed equivalent to the written ballot.

3.1.4.6. The secretary shall assemble a ballot with all candidates that have shown an interest in serving on the board along with a separate section indicating the candidates for President.  Candidates for director shall also be solicited from the floor during the annual meeting where the elections are taking place.

3.1.5. Vacancies on the Board - A vacancy of any office because of death, disability, resignation, removal, disqualification or otherwise may be filled by appointment for the unexpired term provided the candidate receives an affirmative vote of the majority of the Board of Directors..  
3.1.6. Committees
3.1.6.1. The Board of Directors shall have the authority to establish such committees as it may consider necessary or convenient for the conduct of its business.
3.1.6.2. All committees, except the facilities committee, shall be appointed by the President.
3.1.6.3. The Facilities Committee shall be appointed and operate in accordance with Section 7 of these bylaws.
3.1.7. Compensation – all directors shall serve without compensation.
3.2. Officers
3.2.1. Classes – At a minimum, the officers shall include the President, Secretary and Treasurer.  Other officers shall be permitted at the discretion of the Board of Directors.
3.2.2. Appointment of Officers - The President shall appoint the officer positions from the elected directors.  The appointments shall be effective upon an affirmative vote of the majority of the board of directors.

3.2.3. Removal of Officers – any officer or agent elected or appointed by the Board of Directors may be removed by a majority vote of the Board of Directors whenever, in its judgment, the best interest of the Corporation would be served by the removal.

3.2.4. President
3.2.4.1. The President shall preside at all meetings of the board and of the membership.  In the event that the President is not available to attend a meeting, he/she shall appoint another director to preside at the meeting.
3.2.4.2. The President shall perform such other duties as ordinarily pertaining to such office.

3.2.4.3. The President shall be an Ex-Officio member of all committees of the corporation.

3.2.5. Secretary

3.2.5.1. The secretary shall attend the meetings of the Board of Directors and all meetings of the Corporation and membership.
3.2.5.2. Should the secretary be unable to attend a meeting, the President shall designate another board member to perform the duties of the secretary at that meeting.
3.2.5.3. The secretary shall record all votes, take the minutes of all proceedings, and ensure that the minutes, after being approved by the board, are filed in the minutes book of the Corporation that is located at the Principal Office.
3.2.5.4. The secretary shall give, or cause to be given, notice of all meetings.  
3.2.5.5. The secretary shall ensure that an up to date list of the members of the Association and their last known addresses is available.  This list shall be open to inspection by all members and other persons lawfully entitled to inspect same at a reasonable hour during regular business days upon seven (7) days written notice.
3.2.6. Treasurer
3.2.6.1. The treasurer shall have the custody of all funds and securities.
3.2.6.2. The treasurer shall keep full and accurate records of receipts and disbursements and shall deposit all monies and other valuable effects as directed by the Board of Directors.
3.2.6.3. The treasurer shall disburse funds as ordered by the Board of Directors, taking proper vouchers for such disbursements.
3.2.6.4. The treasurer shall present to the President and the Board of directors an account of all transactions as treasurer and the financial condition of the Corporation.  The information shall be presented at regular meetings of the Board of Directors or at any other time as required by the President or the Board of Directors.
3.2.6.5. If required by the Board of Directors, the treasurer shall be required to give a bond, the premium therefore to be considered a common expense, in such sum, and with such surety or sureties as shall be satisfactory to the Board, for the faithful performance of the duties of the Treasurer’s office and for the restoration, in case of his or her death, resignation, retirement or removal from office, all books, papers, vouchers, money or other property of whatever kind in his or her possession or under his or her control.
4. Meetings and Quorums
4.1. Meetings of the Board of Directors
4.1.1. Frequency - The Board of Directors shall meet as often as necessary to conduct the business of the Association, but not less than once every twelve (12) months.
4.1.2. Open Meetings - Board of Directors meetings shall be open to any member in good standing of the association.  The time and place of any meeting of the Board of Directors shall be made available to any member of the association upon request.
4.1.3. Executive Session - The Board may meet in Executive Session to discuss matters related to removal of a Board member for misconduct or other similar cause.
4.1.4. Place of Meetings - Meetings of the Board of Directors shall be held within the Copperfield neighborhood.
4.1.5. Who May Call a Meeting - A meeting of the Board of Directors may be called by the President or by a majority of the Board of Directors.
4.1.6. Notice to Directors - Notice shall be given to all directors of the time and place of any meeting.
4.1.7. Notice to Members - Where practicable, the time and place of meetings of the Board of Directors shall be posted on the Association website at least seven (7) days prior to the meeting.  
4.1.8. Quorum
4.1.8.1. A majority of the Board of Directors shall constitute a quorum for the transaction of business at the meeting of the Board of Directors.

4.1.8.2. If less than a majority of the directors is present at a meeting, the majority of the directors present may adjourn the meeting.

4.1.9. Actions of the Board 

4.1.9.1. The act of the majority of the directors present at a meeting in which a quorum is present shall be the act of the Board of Directors.

4.1.9.2. Any action required or permitted to be taken by the Board of Directors shall be permitted to be taken without a meeting if consent in writing, including electronic communications, setting forth the action is agreed upon by a majority of Board of Directors.
4.1.10. Minutes of Meetings

4.1.10.1. A record of each meeting of the Board of Directors shall be maintained in the form of minutes that shall be maintained in a minutes book maintained by the Secretary.  

4.1.10.2. Upon written request received seven (7) days in advance, any member in good standing shall be entitled to review the records of the Board of Directors and the Association at a place within the neighborhood as designated by the Secretary.

4.2. Meetings of the Members

4.2.1. Annual Meetings

4.2.1.1. The association shall hold at least one meeting annually of the members of the association.

4.2.1.2. The annual meeting shall be held in September or October on a day and time as designated by the Board of Directors.  Such day and time shall be determined at least six months prior to the meeting.

4.2.1.3. Election of directors of the association shall occur at the annual meeting.

4.2.1.4. The Board of Directors shall designate any place within the Copperfield Neighborhood as the place for the annual meeting.

4.2.1.5. Notice of Annual Meetings

4.2.1.5.1. Each member in good standing of the Association shall be notified of any annual meeting.  Such notice shall include the place, day and hour of the meeting and the purpose of such meeting.
4.2.1.5.2. Such notice shall be permitted to be in the form of any of the following:
4.2.1.5.2.1. Written notification delivered to each member household directly

4.2.1.5.2.2. Delivery by the United States Postal Service.  Such notice shall be deemed to be delivered when deposited with the US Mail in a sealed envelop addressed to the member household.

4.2.1.5.2.3. By the posting of signs at each entrance (Clays Mill, Copper Run and Copperfield Drive) to the neighborhood designating the time and place of such meeting.
4.2.1.5.2.4. The notice shall be delivered at least ten (10) and not more than thirty (30) days prior to the meeting.

4.2.2. Special Meetings of the Members

4.2.2.1. A special meeting of the members may be called by the President, a majority of the Board of Directors, or by fifteen (15) residential members in good standing.

4.2.2.2. Special meetings shall be held within the Copperfield Neighborhood

4.2.2.3. Notice of special meetings shall be provided in the same manner as Annual Meetings as specified in Section 4.2.1.5.2 of these bylaws.

4.2.3. Quorum
4.2.3.1. Meeting of the Members  - for any special or annual meeting of the members, a quorum shall constitute:
4.2.3.1.1. Ten (10%) percent of the residential members in good standing plus, 

4.2.3.1.2. A majority of the Board of Directors.
4.2.3.2. Change in the Annual Assessment [Formerly part of Section 7.5 of the previous bylaws] - For any meeting where there is proposed a special assessment or an increase or decrease in the annual assessment, a quorum shall constitute:

4.2.3.2.1.  Fifty (50%) percent of the total number of members in good standing plus,
4.2.3.2.2. A majority of the Board of Directors.

4.2.4. Voting

4.2.4.1. All members of the Association shall be entitled to one (1) vote for each lot in which they hold the interest required for membership.

4.2.4.2. If more than one (1) person is an owner of any residential lot, all such persons shall be members and the vote for such lot shall be exercised as they determine among themselves; but in no event shall more than one (1) vote be cast with respect to any individual lot.

4.2.4.3. For all actions brought before the membership, other than approving a special assessment or an increase or decrease in the annual assessment, a simple majority shall be required for approval.  A simple majority shall mean more than half of the votes cast by persons legally entitled to vote, excluding abstentions.

4.2.4.4. For approval of a special assessment or an increase or decrease in the annual assessment, a two-thirds majority shall be required for approval.  A two-thirds majority shall mean at least two-thirds of the votes cast by persons legally entitled to vote; excluding abstentions. [Formerly part of Section 7.5 of the bylaws].
4.2.4.5. Voting by proxy is permitted provided the proxy is delivered to the drop box at the Clubhouse at least two days prior to the meeting.

5. Financial Operation, Contracts and Loans

5.1. General Financial Operation
5.1.1. The Board of Directors shall designate a bank or depository for the funds of the Corporation.

5.1.2. Financial transactions of more than $200, shall require the signature of the Treasurer and at least one (1) additional director. 

5.1.3. Financial transactions of $200 or less shall require only the signature of the treasurer.

5.1.4. Reoccurring transactions such as payments on the mortgage and utilities shall be permitted to be drafted directly from the Corporation checking account.

5.1.5. The Board of Directors is authorized to appropriate and expend any and all amounts that they deem necessary in the furtherance of its duties and responsibilities set forth in these By-laws or the Articles of Incorporation.  Actions of the board shall be in accordance with Section 4.1.9 of these bylaws.
5.1.6. The Board shall prepare and approve an annual budget prior to January 31st of each calendar year.  This budget shall be made available for any member to view in the same manner that is established for minutes outlined in Section 4.1.10.2.

5.1.7. For other than the categories outlined in 5.1.8 of this section, the board shall not have disbursements in excess of $1,000 for any one calendar month unless approval is obtained at a meeting of the members of the Association.

5.1.8. The following categories of expenditures are exempt from the $1,000 per month limit stated in 5.1.7:
5.1.8.1. Regular and routine payment of maintenance expenses for the common area, clubhouse facility, exterior bathhouse facility, tennis courts and grounds associated with the Clubhouse facility.
5.1.8.2. Extraordinary repairs to the common areas, clubhouse facility, exterior bathhouse facility, tennis courts and grounds associated with the Clubhouse facility.
5.1.8.3. Any improvement or upgrade to the common areas, clubhouse, tennis courts, bathhouse facilities, playground area or parking lot.

5.1.8.4. Any mortgage or other loan obligation of the Corporation

5.1.8.5. Payment of any legal fees incurred in the carrying out of the business of the Corporation
5.1.8.6. Insurance for the Corporation

5.1.8.7. Any incurred tax liability

5.1.8.8. Upkeep of the clubhouse including supplies and cleaning costs.

5.1.8.9. Utilities

5.1.9. The funds collected as Annual Association Dues pursuant to Section 26 of the Amended Deed of Restrictions for Copperfield Subdivision, filed on record in the Fayette County Clerk’s office, Deed Book 2350, Page 558, shall be used for the purposes outlined in items v and vi of this section.  These funds may not be used for the operational expenses, maintenance, repair or upkeep of the swimming pool, its mechanical support, or the deck area inside the fence immediately surrounding the pool.
5.1.10. Any funds collected to support the operation of the swimming pool shall be kept in a separate account and shall not be commingled with the funds of the Association.

5.2. Financial Operation of the Pool

5.2.1. The following areas of pool operation shall be financed through pool memberships or other fundraising activities managed by the Facilities Committee of the Association:
5.2.1.1. Operational expenses

5.2.1.2. Maintenance, repair or upkeep

5.2.1.3. Mechanical support

5.2.1.4. Any work associated with the deck area inside the fence surrounding the pool.

5.2.2. The facilities committee shall present to the Board, each year prior to the opening of the pool, a financial report and annual accounting budget covering the expected income and expenses for the operation of the pool.

5.2.3. Upon the completion of the pool season and prior to the Annual Meeting of the members the facilities committee shall provide the board with a financial operations report for the previous pool season.
5.3. Gifts and Charitable Contributions

5.3.1. Gifts – any member of the board may accept on behalf of the Corporation any contribution, gift, bequest or devise for the general purposes or for any specific purpose of the Corporation.

5.3.2. Charitable Contribution – No member of the board shall make a charitable contribution in the name of, from the funds of, or on behalf of the corporation without approval obtained at a special meeting of the membership.

5.4. Contracts – the Board may authorize any officer or officers, agent or agents, to enter into any contract or execute and deliver any instruments in the name of an on behalf of the Corporation, and such authority may be general or confined to specific instances.

5.5. Loans 

5.5.1. No loans shall be contracted on behalf of the Corporation and no evidences of indebtedness shall be issued in its name unless authorized by resolution of the Board.  Such authority may be general or confined to specific instances.

5.5.2. The board of Directors is authorized to secure any mortgage on the property that contains the clubhouse facility, the pool, the tennis courts and the surrounding grounds.

5.5.3. For other than the mortgage outlined in 5.5.2, approval of any loan in excess of $2,000, approval must be obtained at a special meeting of the members.

5.6. Assessments

5.6.1. Each Member - each and every member shall pay to the Corporation the annual assessment when due as determined by the Board of Directors.

5.6.2. Failure to Pay
5.6.2.1. Late Fees – A late fee of $50 will be applied if the assessment is not paid within 30 days of the due date.  The board may choose to waive the late fee for just cause.

5.6.2.2. The Association can recover attorney fees and court costs for any legal action taken to recover the assessment and associated late fees.   
6. Deed of Restrictions
6.1. Enforceability – in accordance with section 27 of the Deed of Restrictions the Copperfield Homes Association can enforce by appropriate legal action the covenants of the Deed of Restrictions.
6.2. Failure to Comply – in the event that the board chooses to pursue legal action for failure to comply, it may recover attorney fees and court costs associated with the action.

7. Facilities Committee

7.1. General

7.1.1. The Board of Directors shall appoint a facilities committee made up of members of the association.  

7.1.2. The Facilities Committee shall be responsible for fiscal management, operation and administration of the swimming pool.

7.1.3. The Board of Directors may, at its discretion, assign the committee additional responsibilities related to the management and upkeep of facilities owned by the Association.

7.2. Committee Structure and Appointments

7.2.1. The Board of Directors shall appoint a board member to be chair of the facilities committee. 

7.2.2. The Chair of the committee can recommend members for appointment to the committee.  All members are subject to approval of the Association Board of Directors.

7.2.3. The Chair shall appoint a vice-chair, secretary and treasurer.

7.2.4. The officers of the committee shall consist of the chair, a vice-chair, secretary and treasurer.

7.2.5. The committee shall not have fewer than 7 members.  The maximum number of members is at the discretion of the chair.

7.3. Duties of the Officers
7.3.1. Chair – the chair shall preside at meetings of the committee, shall see that orders and resolutions of the committee and the Board are carried out, and shall sign all written instruments to which the committee is a party.  

7.3.2. Vice-chair – the vice-chair shall also serve as operations manager and shall act in the place and stead of the Chair in the event of his/her absence or the inability or refusal to act.  The vice chair shall execute duties as assigned by the Chair.

7.3.3. Secretary – the Secretary shall record the vote and keep the minutes of all meetings and proceedings of the committee and shall keep appropriate current records shown the names of members of the association and their addresses.

7.3.4. Treasurer – the treasurer shall be bonded and shall be responsible for

7.3.4.1. Receiving and depositing monies associated with the pool memberships

7.3.4.2. Disbursing funds as directed by the Committee for expenditures associated with the pool.

7.3.4.3. Signing all checks and promissory notes

7.3.4.4. Keeping proper books of account

7.3.4.5. Preparing an annual budget and financial statement to be presented to the board of directors.

7.4. Removal and Resignation of Members

7.4.1. A committee member may be removed by the Board of Directors upon a recommendation of the committee Chair.

7.4.2. The chair may be removed by the Board of Directors.

7.5. Meetings

7.5.1. The committee shall meet as often as necessary to carry out the responsibilities assigned by the Board of Directors.

7.5.2. The meetings of the committee are not required to coincide with the meetings of the Board of Directors.

7.6. Specific Responsibilities

7.6.1. Operating Procedures – the Committee shall establish operating procedures necessary to carry out its duties.  The operating procedures shall not be in conflict with these bylaws.

7.6.2. Pool Fees – the committee shall be responsible for establishing the fee structure for the pool.

7.6.3. Pool Operating Procedures – the committee shall establish and maintain the rules and operating procedures of the pool.  These operating procedures shall set forth requirements for establishing and terminating pool membership, rules of conduct and other information deemed necessary by the Committee and the Board.  These operating procedures shall be submitted to the Board for approval.

7.6.4. Pool Management – the committee shall be responsible for hiring and terminating the pool management company.

7.6.5. Insurance – the committee shall obtain adequate insurance and require all subcontractors or management companies to have minimal general liability insurance in the amounts of $1,000,000 for each occurrence and a $1,000,000 umbrella policy, in additional to workers compensation.

7.6.6. Clubhouse Fees – the committee shall be responsible for the management of the clubhouse and any associated rentals.  The committee shall also recommend to the Board a fee structure for clubhouse rentals.
7.6.7. Subcommittees – the committee shall be permitted to establish any subcommittees of Association members that it deems necessary to fulfill its responsibilities.

8. Liability - no director or Committee Member shall be liable for:

8.1. The acts, receipts, negligence or defaults of any other Director, Officer or Committee Member

8.2. The insufficiency or deficiency of any security in or upon which any of the monies of the Association shall be invested

8.3. Any loss or damage arising from the bankruptcy, insolvency or tortuous acts of any person with whom any of the monies, securities or effects of the Association shall be deposited.

8.4. Any loss occasioned by or any error of judgment or oversight on his or her part

8.5. Any other loss, damage or misfortune whatever which shall happen in the execution of the duties of his or her office or in relation thereto

8.6. Federal, state and local laws, including health and safety take precedence over any Association policy or bylaw.

9. Resolution and Subscriptions

9.1. No resolution or motion to commit this Corporation on any manner shall be considered by the Corporation until it has been considered by the Board of Directors.
9.2. Such resolutions or motions, if offered, at a meeting of the members, shall be referred, without discussion, to the Board, which after having considered the matter, shall submit its recommendation to the members.

9.3. Having received the recommendations of the Board, the members may then proceed to take such action as may be deemed proper by the required majority.

10. Miscellaneous

10.1. Amendments

10.1.1. These Bylaws may be amended, altered, changed, added to, or appealed by the affirmative vote of one hundred (100) members in good standing, present and voting at any meeting of the members, after recommendation of the Board of Directors.

10.1.2. Written notice of such amendments shall be given to the members at least ten (10) days prior to the meeting as outlined in Section 4.2.1.5.2 of these bylaws.

10.2. Fiscal Year – the fiscal year of the Corporation shall begin the first day of January in each calendar year and end on the last day of the immediately preceding month unless the Board of Directors by resolution provides otherwise.

10.3. Waiver of Notice – waiver of any notice which is required to be given under the provisions of these bylaws or under the provisions of Article of Incorporation, or under the provisions of the Corporation laws of the Commonwealth of Kentucky, waiver thereof in writing, signed by the person or persons entitled to such notice, whether before or after the time stated therein, shall be deemed equivalent to the given of such notice.

10.4. Construction – unless the context specifically requires otherwise, any reference in these Bylaws to any gender shall include all other genders and any reference to the singular shall include the plural, and any reference to the plural shall include the singular.

10.5. Political Endorsements – The Corporation shall not make any political endorsements.

The foregoing By-Laws were approved and adopted at a Meeting of the Copperfield Association Members held on June 20, 2006. 

 

 

Attested  :
__________________________________________

Copperfield Neighborhood Association President 
Dated: ______________

 

 

                                                           

Witnessed:
 _________________________________________

Copperfield Neighborhood Association Secretary             Dated: _______________

