Facilities Committee Meeting August 3, 2011

Members: Rick Davies, Dan Stone, Tom Deluca, Ray Buettner, Brad Barlow, Mark Yates, Shane
Adair, Scott Sheets

Memberships
235 Memberships
144 families in the neighborhood

e 70 families outside the neighborhood
e 6 Single adults

e 15 two adults

Financials

Available upon request

Clubhouse

Chuck Ely to fix electrical looking for quote

Caulking Windows - Dan will contact Shane

Back flow preventers — Mark will check back with the irrigation company
Brad will check on getting a new vacuum $150 or less

Pool

Extended hours during school voted down

Deck Repair Renosys will be here next week to fix the skirt around the pool where new concrete is
Chairs re-strapped — not enough time left in the pool season we decided to wait to beginning next year

Snack shack

Tabling ice cream machine for next year

Dan will contact current company about commission checks

In early spring we will review a new vending company for next year
Mark will check on rubber matting for the floor

Front entrance
Trees cut down near front entrance Mark taking care of that

Tennis Gate
Mike has the numbers to replace gate from Dan Burch
Also playground gate lock needs to be fixed (Corona Side)

Meet again in 2 weeks



