Facilities Committee Meeting April 20, 2011

Members: Rick Davies, Dan Stone, Tom Deluca, Ray Buettner, Brad Barlow, Mark
Yates, Shane Adair, Scott Sheets.

Minutes approved from last meeting.
Additions to the Minutes

Finances

Available upon request

33 members to date of which 3 are new

Possibly send out email to join pool as the pool will be opening on time this year which is
Memorial Day weekend

Sewer Credit
Will call tomorrow or Friday

Club House

Club house bathroom remodeled mainly the floor
New keys in for clubhouse

Another cleanup day on the 21% of May

Irrigation turned on next week or 10 days

Waiting on Insurance certificate from the swim team

Snack Shack

Alliance Vending does other neighborhoods they supply everything we pick what we
want, will come on regular basis, no contract to Pepsi products, and candy machine with
popcorn

Bath rooms

Plumbing is done

Need to write down numbers from old meter

Partitions taken down and will be put back up next week
Drywall starts tomorrow will be finished next week
Paint bids — need 2 more



